Jackson Economic Development Authority
November Meeting Minutes
Tuesday, November 10th, 2020, 12:00 p.m., Jackson City Hall

Voting Members: _X_ Kent Bargfrede _X_Brandon Finck _X_Mike Brinkman
_X_Tim Olson, ViceChair _X_Rocky Sieler, Chair  _X_Arlene Vee,Sec./Treas.
_X_Mayor Wayne Walter

Staff: _X_ Thomas Nelson _X_ Matt Skaret

1. Call to order (12:00 p.m.) Rocky

2. Agenda Changes
a. b.
Bargfrede moved to approve the Agenda as is; seconded by Finck. Motion passed.

3. Consent Agenda
a. October 13th Minutes
Mayor moved to approve the Consent Agenda; seconded by Brinkman. Motion passed.

4. Reports

a. EDC Report - EDA - Multi-Family Redevelopment project - Nelson is working with the
primary investor to get the project costs down as they are high compared to other
projects. Going back to APEX first but will potentially open it up for other contractors to
bid. For example, Ashley Estates was under $2.5M, Windom’s current 48 unit project is
under $4M but APEX has the all in construction costs at $5.8M. The Matt Madden lot
closed this morning and everything is paid out. JEDC - Strategic Planning Session in the
plans to be done in January or February with Shannon Sweeney, hoping to do it when
Nelson’s replacement is here for a good carry over. JBDC - Facade Improvement - the
Legion is now looking for a new contractor which is the last one from the original year.
Jackson Business Challenge 2021 - we have had calls into our office of parties interested
in participating, nothing submitted yet but they have until December 31st. We have been
able to talk to some building owners, such as Chris who owns the Amigos building has
been saying he will be taking legal action to get the property released from a Contract for
Deed, Deb with the property next to Bob’s Fleet is wanting to sell and we will put it out
there to assist, also talked with Mr Tharp who owners the corner building next to Dr
Debra Christopher his current intentions is to have an arcade one day but is willing to
listen to an offer. We are trying to have additional buildings available for the Business
Challenge. We are also hoping to be able to make an announcement in the next week
regarding the business going into the prior New China space. Nelson had met with the
Pathways director but since then they took a different position within the organization so
that position needs to be filled yet, but the meeting was to start making connections with
businesses for potential internships. Rebuilding Together is looking to hire someone this
coming January. It was asked how much the costs need to come down to make the
multi-family project feasible, Nelson said about $2M. He feels that both the Developer
Fee and Engineering Fee are at $200,000 each and seems high.

b. Finance Report - We made a couple changes to the report and open to any other
suggestions for additional changes. We added in the Committed Funds for the accounts
with a breakdown. Fund 616 - Current Fund Balance at $287,113 with Committed Funds
out of that amount of $60,695. Those funds include the Facade projects of $3,195 for the
Legion from 2019; $20,000 from 2020 projects which includes approved projects but also
the remaining fund amount that hasn’t been approved yet, if additional projects are not
approved yet this year then this amount will change once we hit 2021; 2021 has $25,000



has been approved to commit to for 2021. The Jackson Business Challenge for 2021 of
$10,000. And the Signage Improvement for 2021 of $2,500. YTD Income is $16,584,
YTD Expenditures of $29,059 with the primary amounts being the Facade Improvement
and Jackson Business Challenge funds being paid out. Revolving Loan Fund 801 -
$346,179, Income of $122,905, Expenditures at $282,704, 7 regular loans and 20
emergency loan program, Outstanding Principal of $245,505, a couple notes in regards
to the Covid loans the City Council did put forward that they are reducing the amounts by
45% using CARES Act dollars funneled down from the Federal Government through the
State to us, which is about $125,000 worth and this amount will be increasing our
amount. Additionally we have been notified by Southwest Broad Band that they will be
paying off their loans, one is an electric fund but the other around $160,000 will be
coming into the 801 Fund. This fund balance will be increasing shortly over $200,000.
SCDP, 804, fund balance at $10,271, Income at $7,110, Expenditures at $11,938, 6
outstanding loans with an Outstanding Principal at $37,877. Housing Program, 804,
being at $39,863, Committed Funds at $6,000 for a Fix-up Loan in conjunction with
SCDP the paperwork is complete but just waiting for it to be paid out. Income to date of
$12,923, Expenditures being $8,934, Outstanding Loans at 18 this does not include the
committed loan, Outstanding Principal of $60,306.72. Nelson asked if there were
comments on the current changes to the form and if there is an interest in the income and
expenditures broken out more. Vee likes the Committed breakdown as listed.

SCDP Report - Nelson spoke with Buesing just this morning and he expects to close out
the grant program this spring, there was a Covid extension but hoping to finish out the
current projects to close it out. There is still one person on the waiting list until they find
out where the funds are at, if any of the current projects don’t use all the funds some
might come back to be applied to the waiting list project in conjunction with a loan from
us. Nelson asked Buesing about the deadlines for new grants for owner occupied,
commercial and rental. It might be too soon to apply for another owner occupied grant but
one good note is that the threshold has been increased to the city’s population size of
5,000 so there would not be a target area for the next grant project, but again it might be
too soon. The Commercial grant project amounts have been reduced so that has made
some projects scale back and has created limitations. The Rental grant would not have a
target area either. He recommended that we talk more closer to the time of closing out
the current grant program and that they are interested in working with us again. Nelson
asked if there is an interest in looking at a future grant project. Skaret pointed out that if
we apply for a new grant in 2021 that the funds probably wouldn’t be available until 2022.
It was asked who would apply if Nelson is gone, UCAP would apply for the grant with
input from us and that is what part of the Admin costs are on the spreadsheet. It was the
consensus that the group is interested to pursue this further in the spring to apply next
year for one of the grants. It was asked if they canvas prior to the application process to
determine which grant would be best to apply for, Nelson will ask Buesing the process.

5. Other Business

a.

Benda invoice - A plumber had to fix the stub off of the water main. City policy is that
anything off of the water main is the resident’s responsibility. They have an invoice for the
parts from the City in the amount of $272.95, they are frustrated that they were sold a
damaged connection on a new lot. The plumber got the parts from the City to fix the issue
when he was in the process of doing the connection. It was discussed that this
infrastructure was put in the ground roughly 20 years ago as it is in the original addition
and there is only a 2 year warranty that long expired. The lot is sold as is and it is the
City’s policy that anything off the main is the homeowner’s responsibility. The Purchase
Agreement will be reviewed to make sure that the language is in there to explain who is
responsible for potential issues. No action was taken.



6. Adjourn

Chair Sieler adjourned the meeting at 12:45 pm



