Jackson Economic Development Authority
April Meeting Minutes
Tuesday, April 14th, 2020, 12:00 p.m., Jackson City Hall

Voting Members: _X_ Kent Bargfrede _X_Brandon Finck _X_Mike Brinkman
_X_Tim Olson, ViceChair _X_Rocky Sieler, Chair  _X_Arlene Vee,Sec./Treas.
_X_Mayor Wayne Walter

Staff: _X_ Thomas Nelson _X_ Matt Skaret

1. Call to order (12:00 p.m.) Rocky

2. Agenda Changes
a. b.
Vee moved to approve the Agenda as is; seconded by Mayor Walter. Motion passed unanimously.

3. Consent Agenda
a. March 10th Minutes
b. Facade Improvement Application - The Rest Stop
Mayor Walter moved to approve the Consent Agenda; seconded by Finck. Motion passed
unanimously.

4. Reports
a. EDC Report - COVID-19: from a local program side the Finance Committee in

coordination with the Revolving Loan Fund Committee came up with an up to $15,000
loan, 0% interest, spread over 20 years, with a 180 day deferral. As of last night there
have been 15 approved applications, last week 10 checks were pushed out to
businesses with hopefully the five from last night out today. To qualify for this the
business had to have been shut down by one of the Executive Orders issued by the
Governor. The Finance Committee did cap this program with a max of 50% of the 801
fund so we will still have funds available for revolving loan fund to be able to utilize for
any potential projects. State Program Administration - Nelson was an administrator for a
State Program through CEDA and had an application with Subway but then they decided
to utilize some Federal programs. A lot of work in the office is staying on top of the
Federal programs and then being able to advise businesses on where they should go,
most of the businesses in town are working with someone already, PPP is going through
the banks and EIDL is going through the SBA. Meetings & Events: March 11th was the
Greater Minnesota Partnership Legislative Action Day - Nelson attended and was able to
advocate for a number of issues, both Skaret and Nelson attended. They split up with
Skaret meeting with other Cities to address items and Nelson working the Greater
Minnesota Partnership and they worked on the housing and child care. Nelson was able
to testify on some housing programs, such as, working to make the workforce grant more
accessible another was to create a program to help cities to rehab dilapidated properties
and lastly to create a similar program to the BDPI which is an infrastructure grant to pay
for 50% of business parks with this program to do the same for subdivisions. The
meetings with the trade allys and Missouri River Energy have been postponed, we do
these meetings yearly to make sure our local contractors are familiar with the rebates
available for their clients. We did have both the Southwest and Southcentral Business
Development Network meetings, they are put on by Lisa Hughes at DEED that she
coordinates speakers to educate us on different programs. The U of M Extension
presented on their Main Street Program and the USDA Rural Development presented on
their programs.



b. Finance Report - The EDA Fund (616) cash balance of $270,617 with YTD Income of

$4,139, YTD Expenses of $630. Revolving Loan Fund (801) (this reflects amounts prior
to the recent loans in which you need to subtract off $225,000) cash availability is
$575,174, YTD Income is $54,144 (the Council also approved payments be delayed 60
days so this amount will be lower for the next couple of months for those businesses that
took advantage of it) there are 9 loans remaining as the R&J (Pillars) loan was paid off
recently, outstanding is $286,129. SCDP Income (802) $17,823 available currently, YTD
Income of $2,092, with 5 outstanding loans (one of these loans accepted the 60 day
deferment also) outstanding principal is $36,756. Nelson has had two inquiries for
assistance for roofs and this is the fund that we have used for this in the past. Corinne,
with Classic Hair and Extreme Beat Dance are both looking for assistance. In the past we
have done Vs forgivable, ¥4 loan and ¥4 owner. Housing Programs (804) cash availability
of roughly $40,000, YTD Income of $3,500, YTD Expenses of $100, 16 loans and
outstanding principal of $43,457. A couple agreements have been signed but have not
yet been completed, these are the Fix-up funds that we pair with the SCDP.

SCDP Report - our original goal for projects were 25, our initial Grant Award was
$531,000 minus Admin fees with a total of $462,000. We still have $215,273 available but
we have a number of projects in the pipeline. We would like at least two to four more
projects for the summer. We sent out another mailer in the last City billing, we highlighted
on the flyer that UCAP will help them get bids as our feedback from seniors was that they
were hesitant to apply because of the process.

5. Other Business

a.

Facade Improvement Program - The JBDC would like to extend the application deadline
date, currently it is set for March 31st, they would like to open the date to be open until
the end of the year as long as the project can be completed this year. The other
consideration is they have received an inquiry from Santee Crossing, the program is
currently set up to only include the Central Business District. The original intent was to
focus on the community impact of the businesses in the Central Business District. Nelson
has had a couple more inquiries that he expects to come in. The JBDC is looking at the
EDA for direction as the EDA is the funding source. For the year 2020, only $5,000 has
been requested and approved so there is still $20,000 that can be used. From last year,
Virginia & Company is currently having work done, and the American Legion and Back 40
have not yet had work started. Nelson has had recent contact with the American Legion
and they had stated that they were waiting for the snow to melt, but now with the current
situation and the bar being closed he is not sure if that has changed things. Nelson needs
to get in touch with Back 40 and find out what their plan is, they might need to reapply for
funds from this year. The group agreed that the program funding should continue through
the year. They felt that the program was originally intended for downtown businesses that
it should stay that way. The group agreed that there are other programs in place that
might be able to assist Santee Crossing but if they open up the program past the original
boundaries it would greatly expand the eligible businesses that were not the intended
focus group.
Market-Rate Rental Project
i. Site Comparison - Nelson explained the spreadsheet. The Acquisition Cost is
what it would cost to obtain the properties; EDA Redevelopment Cost is what we
might expect our costs to run; Private Redevelopment Cost is estimations from
Eagle Ridge and Ashley Estates; Cost of Construction show the different types of
what we are looking at; and estimated rents and types of units. One thing that
Nelson did not include was any additional funding, such as TIFF, both Eagle
Ridge and Ashley Estates received TIFF but they were further into the project
before receiving that. Eagle Ridge used it for street improvements. Ashley
Estates used it when the financing fell apart for the original developer. Apex is



interested in either type of unit. When Nelson talked with AGCO, they said that
either type of unit would work for the engineers but the apartment would probably
work better for all of their workers due to lower rents being more accessible.
Nelson stated that he feels the River Front project would be the most cost
effective and would improve the appearance of that area and have the
convenience of being close to downtown.

Mayor Walter moved to authorize Nelson to speak to landowners of the RiverFront redevelopment
property and conduct a Phase | Environmental and Geotechnical Investigation; seconded by
Finck. Motion passed unanimously.
6. New Business
a.
b.
7. Adjourn

Chair Sieler adjourned the meeting at 12:50 pm



