City of Jackson

Retail Revolving Loan Fund
Guidelines

IMPORTANT: Please use these funds responsibly. All retail loan funds from the City
of Jackson are local tax payer dollars. It is vital that everyone who borrows these
funds repay them in total as agree to when they are loaned to you. The fund is a
revolving loan fund because the money can be loaned again and again to help

local retail and service businesses.

Overview: It is infended that this loan function as “gap” financing. A gap may
be defined as a shortfall in the money available for the project from traditional
sources, the affordability of the debt financing available from traditional
sources, or the lack of adequate collateral.

Eligibility

Fligible use of funds include: land, real estate, machinery and equipment
and operating capital, building renovations such as facade work, roofs,
awnings, handicap accessibility, energy conservation, health and safety
improvements. Assets pledged as collateral must be approved by the City
and any participating private financial institutions.

Loans should be made for existing business expansion or for the
development of new businesses. Loan funds may also be used for the
renovation of an existing business building which will increase the taxable
market value of the property.

Loans must be made to firms that are or will be located within the City
limits of the City of Jackson, or where Jackson City utilities will serve them.

Loan Detlails

The maximum RLF money in each project will be determined by the Retail
Loan Committee on a case-by-case basis. It is suggested that the
maximum amount per loan be $25,000, with a higher priority be given to
project that help stabilize and improve the local tax base and offer goods
and services that are complementary to the community.

Applicant’s equity participation must equal at least 10% of the total fixed
asset costs of the project.

The minimum leverage ratio should be approximately 2:1, private debt
and/or owner equity to RLF debt.

The loan term will depend on the life of the asset being financed and will
be set by the RLF Committee at the time of the approval of the loan.
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The interest rate for the loan shall be determined by the RLF Loan
Committee.

Security for loans may be subordinate to the major sources of financing if so
required.

Additional Requirements

.

A copy of the applicant's most recent past and current Annual Tax
Returns shall be submitted to the Economic Development Office for
review with the application and will be returned to the applicant.

Loans must be personally guaranteed by the borrower(s). The RLF will
require that the borrower(s) secure term life insurance with the City of
Jackson listed as a beneficiary for the amount borrowed. The RLF will
also require that hazard insurance be carmied on any building used as
collateral for a loan and that the City of Jackson be lisied as @ loss
payee. Annual proof that the insur@nce has been paid for must be
provided by the insur@ance company, listing the City of Jackson as an
addifional insured.

All loan repayments will be made through pre-arranged electronic
funds fransfer from the borrowes's bank account fo the City's.

An application feein the amount 6f $500.00 is required upon approval
and is due at the time of sighing. Please make your check payable to

the City of Jackson.

Follow Up
« A Progress Report willbe mailed o the borrower on January 1st to be

returned by January 315t fereach year of the RLF loan. The report will
address specifically the issues the business’ goals, financial projections,
and/or progress on the funded project.

Annual visits will be conducted by the Business Development Committee
with each RLF borrower for the duration of the loan. An initial visit will be
made to start-up businesses after the first six (6) months in operation.

All personal and business information provided as a supplement to the application will be held in
strictest confidence and will not be used for any other purposes. Please be aware that the City of
Jackson is obligated to make some portions of the application public since the loan is funded
with public tax dollars. Staff will do all that is legally possible to protect your private business
information. Local and area media often disclose information about the loan and in the case of
delinquent payments and defaulf on a loan, the consequences of your actions can and will be
disclosed in a public meeting.
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